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The collaborative edge: How clever
cooperation is driving winning innovation

A broad outlook on
digitalisation

by Luca Corsini, Global Head of Global Transaction Banking, UniCredit

Ingrid Weisskopf, Department Head Payments Financial Institutions,
takes a broad view of the drivers of innovation

“Collaboration is the cornerstone
of innovation,” declared Wim
Raymaekers of SWIFT, as he
revealed the latest round of banks
joining SWIFT gpi – a new, faster
and more efficient rail for crossborder payments in July 2017.
Since then, finance has continued
its dramatic transformation at
the hands of digitalisation; client
needs are evolving, and banks are
adjusting their business models to
keep up.
Indeed, with a multitude of
banks and service providers now
competing for business, only the
best will succeed. Consequently,
now more than ever, cooperation
has become crucial to developing
a well-rounded product, and broad
availability is essential to drive
critical mass.
Faster payments already proving
popular
Originally launched in January 2017,
with UniCredit among the pilot
banks, SWIFT gpi is among the early
initiatives to unite banks behind a
common cause. Following hot on
its heels is the European Payments
Council’s instant payments scheme,
SCT Inst. UniCredit has helped
spearhead this initiative – offering
real-time payments to SEPA-zone
clients via EBA CLEARING’s RT1
platform since November 2017. We
are among a few pioneers of the
scheme in Italy, and, to date, the
first and only bank to offer instant
payments in Germany. Having been
live since processing the first ever
transaction between Germany
and Italy (in just 2.5 seconds)
on day one, we have witnessed
first-hand the appetite for this

kind of innovation – with demand
from both corporate and private
clients significantly greater than
anticipated.
These new payments services
have real potential to galvanise the
e-commerce and retail industries
– with faster payment facilitating
faster service provision. They
also hail a new trend: innovation
was once driven by multi-national
corporations; now it is germinating
in the retail sector before being
adapted to the corporate space.
Astute partnerships are key
In light of these developments,
banks have begun opening up
to new technologies and new
partners. With Fintechs multiplying
and transforming the way we do
business, banks must ensure they
understand client needs and can
anticipate their future demands.
Only then can they help clients
identify the optimal solutions and
partners for their requirements.
Yet, with so much pressure for
innovation, budget constraints
still put a strain on banks, who
simply cannot afford to provide
each and every one of their clients
with bespoke banking solutions.
Instead, they must create flexible
solutions that can be rolled out
on a large scale – or, where
appropriate, position themselves
alongside a third-party Fintech.
UniCredit continues to explore
this avenue, and is already using
a Fintech platform to provide a
comprehensive range of supply
chain finance services.

Be it under the SWIFT gpi umbrella
or the blockchain-based trade
finance solution, we.trade, banks
must cooperate to offer their clients
best-in-class services that are
universally accessible via different
banks and platforms.
But let me stress again: this doesn’t
imply less competition.
Technological change is coming
thick and fast, and banks need
to find the right balance between
innovation, cooperation and
competition in order to provide
clients with effective solutions, and
not just products. The race is on –
and while part will be run hand in
hand, the quality of banks’ individual
solutions and their partners is
what will determine who is most
successful in the years to come.

Luca Corsini, UniCredit

Collaboration between banks,
Fintechs and corporates is crucial.

More than six months after the launch of the SCT Inst Scheme, Erwin Kulk, Head of
Service Development and Management at EBA CLEARING, reports on the ramp-up of
euro instant payments (IP) and the performance and evolution of the pan-European
instant payment system RT1.

EK: We can certainly confirm that
the ramp-up of SCT Inst payments
is well underway since our panEuropean instant payment system
RT1 is seeing a great deal of
industry activity and progress.
RT1 went live on the SCT Inst
launch date with close to full reach,
meaning 17 participants and over
500 payment service providers
addressable from the start. In a few
weeks from now, our participant
figures will have doubled with
around 1,000 addressable PSPs.
Today, RT1 is already processing
over 10,000 payments a day.
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Q: How fast is IP processing
and do you see any
performance issues?
EK: Most transactions are being
processed end to end in the
inter-PSP space in less than 3
seconds. This is from the moment
the originating PSP creates the
transaction until the moment it
receives the confirmation that
the beneficiary PSP accepts the
transaction and the payment has
settled. It also includes routes where
transactions are passing multiple
hubs, for example from a PSP in
Latvia through its local processor
via RT1 to a beneficiary PSP in Spain
via its local processor there.
So, the overall performance is
very promising. Thanks to the
timely availability of RT1 and the
readiness of a multinational group
of frontrunners and their providers,
a growing group of early movers
is having a perfect opportunity to

Demand is wide-ranging
The demand for new efficiency
does not stop at flashy software or
new digital interfaces, of course.
The adoption of new mindsets and
customer-service standards must
also be a high priority for banks
if they are to remain competitive.
It is for this reason that we are
witnessing important evolution in
the industry: take the encouraging
progress on SWIFT’s global
payments innovation (gpi) initiative,
for example. We look forward to the
new standards regarding the speed,
tracking, fee transparency and
efficiency that it will bring to the
cross-border payments business.
But the pressure is on to drive
progress on a broader scale. We’re
seeing regulations such as the
Second Payment Services Directive
(PSD2) that enable Fintech players
to disrupt the market – taking
advantage of the increasing
availability of new technologies to
put pressure on traditional methods
and markets long dominated by
banks.
Given such a competitive
landscape, banks must place
innovation at the heart of their
business models; after all, their
corporate customers now simply
expect it as a benchmark.

RT1 instant payment system to extend
reach to 1,000 PSPs by July 2018

Q: The SCT Inst Scheme was
launched last November and
usage of the first IP systems
and products is ramping up.
How are instant payments
developing from an
infrastructure perspective?

Demand for digitalisation increases day by day – perhaps
more so in the payments sector than in other areas of
finance. But with new initiatives making the headlines
on everything from blockchain and cybersecurity to
artificial intelligence (AI) and robotics, it can be difficult
to keep abreast of the sound bites.

leverage on their developments
and smoothly move through the
learning curve of offering instant
payments to their customers.
These frontrunners have already
identified a number of practical
IP-related topics that could benefit
from refined or additional market
practices, for instance in the
area of reason code usage or of
transaction screening and related
investigations.
These infrastructure-independent
issues are being channelled
to places where they can be
further discussed and solved
at an industry-wide level, such
as the EPC or the newly created
SCT Inst Migration Action Round
Table (SMART2). We believe it is
important to properly understand
and fix them at this early stage,
before IP volumes pick up
more significantly.

The digital response must be
comprehensive
At Commerzbank, we are meeting
the digitalisation challenge
head-on with our ambitious
transformation programme, known
as Commerzbank 4.0 – of which
modernising payments and other
core processes of our business
form a key part. Since its launch
in 2016, Commerzbank 4.0 has
been channelling €700 million
worth of investment per year in

Q: What is next in the pipeline for
RT1?
EK: We are evolving RT1 in line
with the growing needs and
expectations of our users in this
nascent IP market. Aside from
product considerations, our users
are very closely looking at ways
to further optimise their liquidity
management, so for our first
release at the end of June we have
mainly focussed on enriching the
related tools and reports.
In November, we will roll out
SWIFTNet Instant connectivity and
are also preparing to become an
instructing party in TIPS.
We recognise that a number of
banks for different reasons want
to use both systems, but that at
the same time they cannot run
two implementation projects in
parallel. Since our specifications
are ready and our test and live
environments are up and running,

digitalising projects. A major
pillar of this strategy has been
the establishment of a “Digital
Campus” in Frankfurt, in which
agile teams work to automate
and optimise relevant everyday
processes. The Campus is
where business and IT experts
work together to test out new
developments in payments and
other back office processes,
along with big data analytics,
customer communications,
digital authorisation and software
interfaces.
Additionally, we have recognised
that close collaboration with
start-ups and entrepreneurs can
be a key route to staying ahead
of the competition. Already in
2013, Commerzbank set up an
“incubator” company and R&D
unit – “main incubator” – which
identifies and invests in promising
start-ups and proactively develops
own prototypes that can bring
strategic digital advantages to its
corporate customers.
Such a partnership allows banks
to learn from, adopt and invest
in new expertise. It also enables
banks to retain their large
customer networks, expert knowhow of the financial markets and
infrastructure, as well as their
crucial ability to bear and identify
payment and counterparty risks.
Ultimately, it represents a strategic,
long term investment in their
corporate clients. Far from being
a threat, today’s new era could
therefore bring real value. With
a forward-thinking, collaborative
and comprehensive approach to
digitalisation, we can ensure that
innovation receives the attention it
deserves.

PSPs can concentrate on their
onboarding in RT1, while at the
same time extending their reach in
TIPS connecting through a single
interface in RT1.
Learn more on these topics and
get first-hand impressions on
implementation projects from early
mover banks at the EBA CLEARING
RT1 lunch session:
When? Day 1, from 12:30 to 13:15
CET
Where? E
 BA CLEARING and PRETA
meeting room, right next
to the main entrance to the
exhibition hall
Visit EBA CLEARING at stand #1

